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Mission & Challenge: Global leading digital services providers needed the platform for their The World’s first modular
end-users and clients to have the virtual appearance to achieve their objectives by providing a CUHSU“ing marketplace
platform in which consultants and experts can interact virtually offering their smart services. In P00 3l a0 o s consbn, g Bgcrtsy
other words, Portevo wanted a “work engine” that had features that were easily understandable P assiine:

for their clients to get a consultation as per their requirements.
The overriding challenge was to achieve the smartest way to deliver transformation for any

organization and make changes with a smooth consultancy route through Portevo platform. Consulting Re-imagined: Challenging the Status Quo

The ‘Work Engine™ i an innassation that digetises the srdhscers 1ash of consullingproject design
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P 6 The Virtual Resource Hub experts planned to cater to the
- ' ' challenges by formulation of long-term strategies that would
benefit the client to achieve their targets at the maximum levels.
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1. PROJECT DEVELOPMENT & DEPLOYMENT

Wicians Etingy Riseriies Provision and Deployment of "Digital Face" through the formation of high
quality and superlative progression of respective objectives set forth on
their website proved to be the introduction of Portevo digitally
throughout the globe.

2. SYSTEM ADVOCACY & ADMINISTRATION <A - -
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FEATURES & DETAILS

It is a stage for professional services consultant network that combines the optimal blend of the best bits and hence provides scalable capabilities and
frameworks of big consulting, the niche subject matter expertise of consultants and freelancers as it offers the technical smart marketplace that enables various

clients to find the best fit expertise.

The work engine suggests refinements to the scope and approach of the engagement, harnessing the knowledge, experience, ingenuity, and insight of Portevo’s
network to analyze and deconstruct a client’s challenge from the moment it is captured on the platform.

The engine uses algorithmic data science to match over 150 data points on the consultants to the Service of Work (SOW) modules selected by the client for the

engagement. This ensures the client is presented with the best fit expertise structured in the optimal resourcing model.

RESULTS & IMPACTS

Transformation as a cornerstone of business was the most obvious impact that led Portevo to achieve its objectives to the maximum
levels, thereby benefiting many clients globally.
Formulation of a working engine was set forth that matched vetted experts & teams of those that offered precise work modules to
fulfill the client's business.
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